
Wraparound Services
Fall Job-Alike

Tuesday,
September 20, 2022

9:00 AM – 12:00 AM

The Den at Young Middle School

Leah Black
Granville Freeman
Michelle Sandrock

Wraparound  Services Coordinators



What 
Our 

Purpose

Facilitated by Metro 
RESA’s Wraparound Services Team, 

the Wraparound Job-Alike is a
collaborative group of 

education, student support 
professionals who meet to enhance 

their craft, share knowledge and 
build opportunities for students. The 

networking sessions combine 
resources, information sharing, 
discussion and action planning 

around relevant K-12 topics fueling 
the whole child school movement. 

Networking and collaborating 
bring success to all involved.



Our Agenda



Welcome and Introductions

• Ronald Garlington, Principal, Jeans Child Young Middle School
• Bryan Smith, GaDOE Program Specialist, Whole Child Model School 

Certification and Wraparound
• The Metro RESA Wraparound Services Team
• RESA Wraparound Services Coordinators
• Other State/RESA Staff
• District-Level Administrators/Staff
• Whole Child Model/Community School 

Coordinators or Directors
• Whole Child Model/Community  

School-Based Staff
• Student Support School-Based Staff                                                      



Welcome Warm-Up Activity

Round One

Find someone you don’t know.

Introduce yourself, school/district, position 
and share what wraparound means to you.



Welcome Warm-Up Activity

Round Two

Find someone else you don’t know.

Introduce yourself, school/district, position 
and share what you hope to learn most from 

the job-alike meeting today.



Welcome Warm-Up Activity

Round Three

Find one last person you don’t know.

Introduce yourself, school/district, position 
and share what your greatest wraparound 

success is to date this school year.



Sustaining Momentum



Wraparound 

Wraparound is a response to the growing need 
across our state to address non-academic barriers 
to student learning.  This school-based approach 

promotes students’ academic success by 
developing, securing, and coordinating services 

and supports through a centralized program, 
service, policy or center. Schools can explore, 

expand or coordinate non-academic supports to 
students with the goal of increasing academic 

outcomes and student engagement.



Cultivating High-Level Engagement

In All Ways,Always

Consistently, Consistent



Top 10

Essentials for 
Sustainability 

in Your 
Wraparound 

Program



Engage & Build Relationships with Leadership
Number 1

 The School            
Leadership Team

 The Comprehensive 
School Improvement 
Plan (CSIP)

 Authentic Dialogue                   
and Shared 
Understanding with 
School Building Leaders 



Develop a Working Team                                                         
(Or Expand an Existing One)

Number 2

 Find Support Internally              
and Externally

 Team Processes                          
and Procedures 



Ensure Open and                              
Collaborative Communication

Number 3

 Break Down School Silos

 Check-In with Principal



Work Smarter, Not Harder
Number 4

 Build Connections 
Where Needed

 Look for Community 
Successes 

 Be Creative and 
Willing to Adjust



Use Data
Number 5

 Review and Consider 
Data Regularly 

 The Problem-Solving 
Process



Keep an Action Plan
Number 6

 Step by Step List of What is Needed To 
Accomplish Your Wraparound Initiative

 Living, Breathing, Fluid  Document

 Review and Update Regularly



Tell Your Story
Number 7

 Connect Challenge                 
to Purpose

 Make Your                          
Story Relational



Acknowledge Good Work
Number 8

 Celebrate Success with All Stakeholders

 Recognize those 
who specifically 
walk the journey 
with you



Strengthen Your Competencies 
Number 9

 Know Your Strengths and Areas of 
Further Development

 Aways Keep Learning 



Seek Positive Intent
Number 10

 Give Yourself 
Grace

 Keep the Best 
Interest of 
Students and 
Families at Heart



Quote 
Activity

• Go stand next to a quote (No more 
than 5 people at each quote)

• Silently, read the quote and either 
underline a single word of the 
quote that stands out to you or 
write a short word/sentence that 
resonates with you

• At the end of the quote rotation, 
go stand by the quote that              
spoke to you the most as it                  
relates to sustainability of your 
wraparound program



Wraparound Updates                                    
and Announcements 



Metro RESA                                                       
Whole Child Support Trainings

Open to School and 
District Personnel!

Can Also Schedule 
within District 



Upcoming 
Trainings



NEW! Check and Connect Training



Social 
Media

@MRESA_SCS

@MRESASCS

Please Follow or Like Us!



NEW Metro RESA Website!



Whole Child Model School
Conferences

https://www.nccs.org/events/community-schools-fundamentals-conference/

October 25-27, 2022 in NYC

2023 National Community Schools and 
Family Engagement Conference 

June 7-9, 2023 in Philadelphia, Pennsylvania 

Community Schools Fundamentals Conference

Registration Info Forthcoming 

https://www.nccs.org/events/community-schools-fundamentals-conference/


What 

Upcoming 
Wraparound 

Job-Alike 
Meetings

Tuesday, January 24, 2023
9am – 11am, Register Here
Topics: Resources, Grants, Partnerships

Are There Topics You Wish to Cover?  
Questions for Collaborative Discussion Among the Group? 

Let Us Know!

Marietta Student Life Center
Thursday, May 4, 2023

9am – 12pm, Register Here

https://us02web.zoom.us/meeting/register/tZYqcO2rrTgoEtJP7zDNQTppMEtRoavUy1yU
https://forms.office.com/pages/responsepage.aspx?id=cXjsVGN780i-vJvbfWs_tT9wQiLq12xIsH1EFuAh0RlUMDZIRDVHV1NXVDVVOTJITUtQV0RVNDRRSC4u&web=1&wdLOR=c3822DF97-8666-4BBA-A5C8-F7BFA9CE8C74






Thank You!
Wraparound Team

Granville Freeman
Granville.Freeman@mresa.org

Michelle Sandrock
Michelle.Sandrock@mresa.org

Leah Black
Leah.Black@mresa.org

mailto:Granville.Freeman@mresa.org
mailto:Michelle.Sandrock@mresa.org
mailto:Leah.Black@mresa.org

	Slide Number 1
	What 
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Sustaining Momentum
	Wraparound 
	Cultivating High-Level Engagement
	Top 10
	Engage & Build Relationships with Leadership              
	Develop a Working Team                                                         (Or Expand an Existing One)
	Ensure Open and                              Collaborative Communication
	Work Smarter, Not Harder
	Use Data
	Keep an Action Plan
	Tell Your Story
	Acknowledge Good Work
	Strengthen Your Competencies 
	Seek Positive Intent
	Quote Activity
	Wraparound Updates                                    and Announcements 
	Metro RESA                                                       Whole Child Support Trainings
	Upcoming Trainings
	NEW! Check and Connect Training
	Social Media�
	NEW Metro RESA Website!
	Slide Number 29
	What 
	Slide Number 31
	Slide Number 32
	Slide Number 33

